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June 16, 2016

Mr. James B. Moore
Superintendent
Alta Loma School District
9390 Baseline Road
Alta Loma, CA 91701-5821

Re:  2016 Long Range Facilities Master Plan
Alta Loma School District
Project 1523200.62

Dear Mr. Moore:

It is my sincere pleasure to present the enclosed Long Range Facilities Master Plan (LRFMP) to 
you and the Alta Loma School District. This document is the culmination of a tremendous and 
coordinated effort by a dedicated group of professional consultants, ALSD site and district staff, 
and the Alta Loma School District community at large. 

The purpose of the LRFMP is to provide ALSD with a roadmap that will help guide your facilities 
decisions for the next 10 to 15 years. The LRFMP is ‘constructed’ around the guiding facilities 
principles of safety, technology, evolution, maintenance, parity, and sustainability. Each decision 
and recommendation contained within the document has been repeatedly balanced, weighed, 
and measured against these guiding principles. 

The LRFMP is intended to be a living, accessible, and easy to edit document. It is thorough but 
brief. It is comprehensive but concise. It is specific but flexible. 

It is our hope that this document will serve the needs of the Alta Loma School District for many 
years to come.

Sincerely,

JAMES P. DiCAMILLO
Architect, AIA
LEED™ AP
President, Principal
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DISTRICT GOALS AND VISIONING

Our campuses are aging. All of our schools were built decades ago 
and were designed for a much different set of teaching and learning 
methods and standards. 

Our children today must be prepared to succeed in an information 
based society. Our students are “digital natives” who think and process 
information much differently than the students of the past. Because of 
the constant and rapid advancement of technology, today’s students 
must be equipped to adapt in a digital, media-saturated world 
and require a media-rich learning environment to prepare them to 
navigate their world successfully. Today’s classrooms, instruction styles, 
and learning standards must keep pace to support student programs 
in science, technology, English, arts, and math.

Our school buildings are aging.  They must become more energy 
efficient. Irrigation, lighting, heating, and cooling systems must be 
upgraded to a changing utility infrastructure. School roofs and plumbing 
systems require modernization. Flooring, hardware, and cabinetry 
require attention. Classroom furniture needs to be flexible and adapt 
to facilitate instruction.

In today’s world our schools need to become more secure. More than 
ever we are concerned with who is on our campuses. Visitors, parents, 
students, faculty, and staff must feel welcome at our schools, but we 
must also know who is at school, why/when they came, and why/when 
they left.

Our Long Range Facilities Master Plan will serve as a road map forward 
as the Alta Loma School District solves these challenges and embraces 
the many, many opportunities to remain a central focal piece and 
gathering center for the community.

Superintendent
Jim Moore

DISTRICT GOALS AND VISIONING

The 2016 ALSD LRFMP was not created in a vacuum. At this particular 
point in the District’s century-old time line there are unique topics, goals, 
and visions that are at the forefront of the ultimate mission of delivering 
a quality education to the students of Alta Loma. Some of these goals 
and visions are the direct result of regulations, legislation, and other 
outside forces acting upon ALSD from Sacramento, Washington, and 
the world. Others are internal goals structured uniquely to fit the District’s 
own evolution and development.

These foundational statements, documents, and position papers are 
included here.

ALSD Mission Statement:

“Inspiring Learners for a Lifetime.”

“The Alta Loma School District, in partnership with parents and 
community, provides a safe and supportive environment where students 
develop a solid foundation to become productive, responsible citizens, 
and lifelong learners.”

Superintendent’s Statement:

For more than 130 years, the Alta Loma School District has been a source 
of pride for our community. Generations of families have learned at our 
district’s schools. As these individuals have gone on to college, careers, 
and service to our country, many have returned to Alta Loma to raise 
their families, providing their own children and grandchildren with the 
foundation for an outstanding education. Truly, the Alta Loma School 
District is deeply embedded in the fabric of our community, just as the 
entire community plays a critical role in the continuing success of our 
schools.

As we head closer to the year 2020 and beyond, the Alta Loma School 
District faces both significant challenges and tremendous opportunities.
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DISTRICT GOALS AND VISIONING

Maintenance and Operations:

The Alta Loma School District’s Maintenance and Operations 
Department strives to maintain our schools in the best condition possible, 
lending to the support of our instructional program for students. 

All of our facilities are neat, clean, safe, and well maintained, thus 
enhancing their respective neighborhoods with positive curb appeal 
and added property value.  In continuing to preserve our ability to 
enrich our neighborhoods and the community, we have identified 
several priorities that must be addressed in the near future.
Our initial focus is campus safety. We hope to soon install a central 
electronic lockdown system at all 10 of our schools and the District 
Support Center to allow school personnel and law enforcement to 
respond much more quickly to a potential safety threat and to better 
protect our schoolchildren. 

We have many more critical projects that need our immediate attention, 
including the replacement of aging air conditioning units to improve 
energy efficiency, replacement of older roofs, and the installation of 
modern playground equipment.

Instructional Services:
 
There are two very prominent signs on display in the Alta Loma School 
District’s Educational Services Department.  One reads, “Encourage, 
Engage, Enhance, and Elevate.” This mantra speaks to the learning 
goals we desire for both our students and those who teach them. We 
believe that through encouragement and support, our classrooms and 
learning environments will be engaging and interactive. As such, student 
and teacher learning will be enhanced and elevated accordingly. 
This same approach also applies to all staff members; when they are 
encouraged and engaged, great things will happen.

Our second sign is becoming more and more commonplace in 
educational communities and beyond.  It simply reads, “Creativity, 
Critical Thinking, Collaboration, and Communication.”  The 4 C’s,  as
they are known, speak to the infusion of 21st Century Learning Skills 
that we seek to embed into our classrooms, learning, and work 
environments.  The “4 C’s and the D” (digital literacy) are emphasized 
in district professional learning offerings.  

The Alta Loma School District’s vision of the 21st Century Classroom is 
to engage and energize both natives and non-natives to be active 
participants in the global community, and technology is a perfect 
vehicle to facilitate this.
 

School-wide “maker spaces” for hands-on STEM and engineering 
practices as we fully implement NGSS, inquiry labs, project-based 
collaborative space, and community project learning space.

School hallways and classroom walls that are interactive and 
flexible to be used as part of daily learning activities.

Nutrition Services:
 
The Child Nutrition Department focuses on not only exceeding State 
and Federal requirements, but nourishing the whole child.  This includes 
enhancing the experience of eating by providing tastefully presented, 
thoughtfully prepared foods that are as fresh and local as possible.
  
Our current model of on-site preparation reflects our philosophy of 
preparing foods as close to serving time as possible to ensure fresh, 
safe food, while conserving energy.  Due to limitations of our current 
facilities, many entrees are pre-cooked frozen instead of prepared from 
scratch.  Future plans include a move towards scratch cooking, with an 
increased need for ranges, ventilation, and cold storage solutions.
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DISTRICT GOALS AND VISIONING

Child Care Services:

The Child Care Department is committed to offering a quality year-
round program that is both fun and educational where children feel 

safe, valued, and supported.  We provide a safe and affordable option 
for parents who need before and after school care for their school-age 
children.

Our staff strives to provide an atmosphere where students are 
engaged, educated, and enriched through activities that promote 
their emotional, physical, and cognitive development.  Additionally, 
students have the opportunity to develop positive social skills and 
values.  Collaborating with instructional staff, we act as an extension of 
the classroom experience and support the District’s educational goals.
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DEFINITIONS

Long Range Facilities Master Planning:

In order to utilize this Long Range Facilities Master Plan (LRFMP) it is 
important to first understand what the document is. 

In simplest terms the LRFMP is a glimpse into the future of the Alta Loma 
School District’s facilities in the year 2030 or 2035. It is a fast forwarded 
vantage point of what the District will look like in 15 to 20 years. The LRFMP 
provides diagrams, descriptions, and cost estimates to implement the 
District’s long range facilities vision.

The LRFMP is:

A roadmap forward forming guidelines for facilities decisions both 
on existing and future sites including schools, support centers, and 
undeveloped parcels

A 10- to 15-year vision for ALSD’s facilities future

A District-wide facilities perspective taking into consideration 
instructional, technological, demographic, and facility upkeep goals

In consideration of buildings, grounds, technology, furniture and 
equipment

A budgeting tool for facility improvement related decisions

Easy to edit, adapt, and change

It is just as critical to understand what the Long Range Facilities Master 
Plan (LRFMP) is not.

The LRFMP is not:

A “wish list” (the document is grounded in realistically attainable 
planning)

A “needs assessment” (the document is not an exhaustive survey of 
existing conditions or an outline of repair work orders)

A “design solution” (the design of specific remedies and 
advancement will come later)

An “implementation plan” (the document does not prioritize projects 
or lay out a set of steps to achieve them all)

A “funding document” (the document speaks to budgets/costs rather 
than funding sources)
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Existing Campus

Proposed Campus Master Plan
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GUIDING PRINCIPLES

The LRFMP is based on ALSD’s six guiding facility principles of parity, 
evolution, and maintenance.

Safety/Security:
 
School safety and site security has risen to the top of school planning 
discussions on a national scale. All of ALSD’s school sites were 
constructed in an era long before these topics came to the forefront. 

The LRFMP considers both topics. Site security begins at the property line 
with proper fencing and continues into the buildings with reconfiguring 
reception desks, installing access control systems (smart locks), and 
updating the District’s phone system.

Technology:

ALSD’s schools must keep pace with the ever-changing technological 
environment in which they operate. Students and faculty will demand 
connectivity at the ‘desk-top.’ Information must be accessible from 
everywhere on campus.

ALSD’s guiding principles will re-shape the traditional standard 
classroom. Teachers will no longer be confined to instruction from the 
front of the classroom. In fact, the ‘front’ of the classroom may disappear 
altogether. Teaching and learning will happen everywhere that 
connectivity is provided in the room, on the campus and throughout 
the grounds.

Evolution:

The guiding principle of facility evolution may be the most difficult to 
master plan but it may also be the most important. Tremendous effort 
and resources can be wasted chasing parity when adaption and 
change might just be the more ideal course of action. Forecasting 
long range trends and change in the school facility and instructional 
environment is indeed a difficult task but the LRFMP must consider these 
trends if ALSD is going to stay ‘ahead of the curve.’ 

Facility evolution must address those changes happening both from 
within and without the K12 public school infrastructure. Current examples 
of internally inflicted changes would include the birth of Transitional 
Kindergarten, the advent of 21st Century Learning strategies, and the 
adoption of ALSD’s LCAP guidelines. Externally inflicted changes would 
include a reaction to school security concerns, the development of 
new technology advancements, and the current focus on California’s 
long term drought.
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GUIDING PRINCIPLES

ALSD’s facilities must evolve. Instructional strategies and technological 
advancements are sure to bring change. ALSD’s facilities must be 
prepared to take the next set of major steps to keep pace with those 
advancements.

Maintenance:

In order to reach parity and to evolve on an equal playing field, ALSD’s 
facilities must be well maintained. A house built on shifting sands will not 
stand for long. The District’s guiding principle of maintenance is more 
than simply fixing things when they break. Preventive maintenance is 
just as important and ALSD is keenly interested in proactive programs of 
upkeep and replacement. 

In the end, maintenance decisions are closely tied to both parity and 
evolution. ALSD’s facility maintenance program must consider long 
term trends in instructional, facility, and technology standards. While the 
most obvious solution might be to simply replace a broken ‘part’ with 
a new one, the maintenance guiding principle must always consider 
the ultimate evolution of the facility including its long term viability and 
parity with other sites.

Parity:
 
While it is understood that each school facility and community are 
somewhat unique, it is just as critical that ALSD is keenly interested in 
establishing an environment of facility parity between its many school 
sites. Parity is not equality. The District’s many schools were constructed 
over many years. There is no way, short of demolishing everything 
and starting over, that ALSD would achieve facility “equality” and 
even then there would be challenges of enrollment and instructional 
program equality.

Instead, ALSD’s guiding principle of parity seeks to create facility 
environments that are equally responsive to the instructional needs 
of each school site. The ultimate goal is that each ALSD teacher and 
school site staff member would find similar facility ‘tools’ to perform their 
professionally appointed tasks from school site to school site. Likewise, 
a parent should perceive little, if any, change in the level, quality, or 
upkeep of the school’s physical environment from campus to campus 
throughout the District.

Sustainability:

ALSD has already taken a major step toward its facilities goal of an 
enhanced, sustainable environment. Solar arrays are being installed at 
each ALSD site. A robust sustainability plan will also include an increase 
in natural daylighting, the installation of reflective roofing, insulated 
glazing, and low off-gassing finish materials, along with a transition to 
energy efficient lighting, plumbing, and HVAC equipment. 

Site improvements will want to study storm water retention, drought 
tolerant landscaping, and smart irrigation clocks.
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PROCESS/PARTICIPANTS

A Long Range Facilities Master Plan is often as much about process as 
product. The process for developing ALSD’s 2016 LRFMP was a robust 
one.

Master, Master Planner:
 
ALSD selected WLC Architects as the master, Master Planning 
consultant. In that role WLC was tasked with organizing the process 
and setting standards for communications and graphics. The process 
was a collaborative one. ALSD and WLC met repeatedly throughout 
the development of the LRFMP. Ideas were exchanged. Site feedback 
was discussed and shared. Cost estimation standards were developed. 
Graphic formatting was shared and edited.

ALSD District Core Team:

Throughout the process WLC met with the District’s Core Instructional, 
Facility, and Maintenance Team. The input was invaluable to the 
process. This group fulfilled a unique role. The Core Team brought a 
District-wide perspective to the development of the LRFMP. ALSD is 
administrating and maintaining a “fleet of facilities.” The ALSD Core 
Team’s charge was to make sure that comprehensive instructional, 
facility, and maintenance standards were adhered to in the discussions 
with each of the school sites.

School Site Input:

An important key to any LRFMP is obtaining input from each individual 
school site. This process was central to the development of the ALSD 
LRFMP as well. Each architect met numerous times with each of their 
assigned school sites. The school sites were asked to consider facility 
‘remedies’ that could be categorized as follows:

1. Build something new that the school does not currently have
2. Renovate something that the school already has but needs 

upgrading or changing
3. Upgrade or change the school’s site and grounds (parking lots 

and playfields)
4. Upgrade or change the school’s furnishings and technology

A series of meetings was held at each school and input was received 
and then assigned to the remedy categories listed above.

The first meeting was with the Principal and select school site staff 
representatives. The purpose of this introductory session was to get 
a basic understanding of the most glaring facility needs. Attendees 
were given permission to ‘speak freely’ and while a sign-in sheet was 
distributed and notes were taken, the intent of these sessions was to 
get unfiltered input from those ALSD staff members who know the site’s 
facilities best. A school site aerial photo showing existing conditions was 
used as a conversation starter.

A second meeting was then held with the Principal, site staff, and 
members of the school community. The purpose of these meetings was 
for the architects, now knowing more about each school’s needs, to 
dialogue with a larger audience, gain additional feedback, and discuss 
foreseeable facility trends. Again, attendees were given permission to 
‘speak freely’, sign-in, and give un-filtered input.
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Junior High Schools:
Buildings:
Replacing portable buildings with 
permanent facilities
Expanding/constructing/upgrading 
science labs
Energy efficient upgrades to lighting, 
HVAC, daylighting, and glazing systems

Site Improvements:
Improving ‘curb appeal’ (landscaping, 
fencing, and painting)
Enhancing site security (single point of entry)
Playfield drainage and irrigation technologies
Development of fitness courses
Additional parking and drop-off lanes

Furniture/Technology:
Consideration of more flexible furniture (group projects, more 
individualized instruction)
Seamless access to desktop/handheld technology

GENERAL RECOMMENDATIONS

The heart of the LRFMP is a series of specific, site by site recommendations 
for facility improvements. Those specific needs and projects are 
described in the chapters relating to each site later in this document. 
There are some District-wide themes, highlights, and trends that 
emerged from the process.  They are listed below under each type of 
improvement but in no particular priority:

Elementary Schools:
Buildings:
Replacing portable buildings with permanent facilities
Right-sizing kindergarten and transitional kindergarten to current 
enrollment
Right-sizing multi-purpose rooms
Right-sizing office space
Energy efficient upgrades to lighting, HVAC, daylighting and glazing 
systems

Site Improvements:
Improving ‘curb appeal’ 
(landscaping, fencing, and painting)
Enhancing site security (single point 
of entry)
Kindergarten playgrounds
Playfield refurbishment including 
drainage and new irrigation 
technologies
Development of playfield fitness 
courses
Additional parking and drop-off lanes

Furniture/Technology:
Consideration of more flexible furniture
(group projects, more individualized instruction)
Seamless access to desktop/handheld technology
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Technology:

Since the introduction of the personal computer into the instructional 
tool-kit of California public schools back in the late 1980s, districts have 
struggled with the topic of installation, application, and maintenance. 
The first hurdle was connectivity. Creating pathways to connect 
computers to each other, to the district, and to the internet was the 
central focus. Next came the long process of determining how these 
devices should be used and what for. 

In 2016 the focus has shifted to a more robust inclusion in the everyday 
instructional program. The days of visiting the computer lab are 
probably gone forever. The devices need to be in the hands of the 
users (both teachers and students) . . . everywhere and anywhere within 
the school. That availability of machines and connectivity has brought 
with it today’s challenge of band width, wireless access, and device 
provision/replacement.

In keeping with the guiding principles of parity, evolution, and 
maintenance, the 2016 ALSD LRFMP must consider these trending topics 
on a District-wide basis.

TRENDING TOPICS

The universe of school facilities discussions changes regularly. Some 
topics fade while others emerge or ascend. In 2016 there are a few 
trending topics that no master plan can ignore. They include the 
following:

Sustainability:
 
The topic of sustainability as it relates to school facilities has been on 
the radar for over a decade. In 2016 it remains so but now with some 
particularly acute challenges and some never before possible solutions. 
In general the core principles of sustainability include the following:

Decreasing the amount of energy that the facilities consume 
(primarily water and electricity)

Employing materials that are less resource consuming
(recycled and less volatile products)

Enhancing the indoor environment
(creating healthier learning environments)

There are many ways that these principles can be implemented 
and no two school districts approach them in the exact same way. 
Keenly specific to 2016 is the dual-focus on the current California 
drought, therefore water resource management, and the availability 
of programs to provide for and produce electricity through site-based 
solar power. 

In keeping with the guiding principles of parity, evolution, and 
maintenance, the 2016 ALSD LRFMP must consider these trending 
topics on a District-wide basis.
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School Safety and Security:

While incidents of school safety failures are still incredibly rare, increased 
media attention has made school districts and the general public 
acutely aware of the inherent vulnerability (both real and perceived) 
that confronts the typical public school facility on a daily basis. In 2016 
no LRFMP is complete without addressing this important topic.

Schools have traditionally been open to the public. Volunteers, parents, 
and the general public have been welcome on campus wherever 
and whenever they have the time to help. That openness is rapidly 
changing. Schools are now looking to ensure that once the school 
day begins there is just one, securable ‘single point of entry.’ At many 
schools this is simple while at others it may require fencing, locks, and 
sometimes a complete campus reorganization.

Other trending security solutions include the implementation of a 
VMS (visitor management system) and/or an access control system 
(electronic card reading locks) in order to assist school based staff with 
controlling who is on campus or in implementing a ‘lock down.’

In keeping with the guiding principles of parity, evolution, and 
maintenance, the 2016 ALSD LRFMP must consider these trending 
topics on a District-wide basis.

21st Century Learning Environments:

The typical public school classroom has remained more or less 
unchanged for the last 100 years. An instructor lectures to, questions, 
and tests the same cohesive group of 30+ students on a daily basis. 
In 2016 much of that model is being challenged. The ‘sage on the 
stage’ curriculum delivery format is giving way to more individually 
based instruction. Rote memorization is evolving into project-based 
instruction highlighted by concept-based problem solving. Small group 
instructional environments are beginning to dominate classroom time. 
The standard 960 square foot classroom is being challenged.

Solutions to these challenges vary from school district to school district 
based on the age of the facilities, their layout, class sizes, and student 
body makeup. One size does not fit all.

Two things are certain. First, as the technology devices become more 
portable and access to information becomes more omnipresent, 
the instructional modality will likewise need to evolve. Second, there 
is probably no way to tear down and reconstruct every instructional 
space in the school district. Instead, solutions will naturally come from 
an evolutionary remodeling of the existing classrooms, shops, and labs. 
Walls may come down, doors may be opened up, small group zones 
may be introduced, and in-classroom centers will almost certainly 
become the norm. The ‘front’ of the classroom will become less 
discernable as instruction and learning evolve to happen everywhere.

In keeping with the guiding principles of parity, evolution, and 
maintenance, the 2016 ALSD LRFMP must consider these trending 
topics on a District-wide basis.
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SITE BY SITE MASTER PLANNING

The LRFMP encompasses every site within the Alta Loma School District.  
This includes all school and support sites. While the master plan is 
indeed a ‘master’ plan, each site has a dedicated ‘chapter’ within the 
document. Each chapter includes the following information.

Site Description:
 
The school/site’s general information including location, address, 
mascot, colors, and administration and visioning are listed.

The school/site’s existing layout is described in narrative form. This 
narrative describes the type of the school’s construction and gives 
an overview of the school’s initial construction and recent renovation 
history.

A black and white aerial photo is included. This photo shows the existing 
conditions at the time of the LRFMP’s preparation.

Anticipated New Additions/Renovations:

A narrative is included which summarizes the anticipated improvements 
at the school/site. This narrative is a synopsis of the input received 
from the community, site, and district staff. It is not a verbatim list of 
all of the suggestions made. A more comprehensive list of the various 
committees’ input can be found in the LRFMP appendix.
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Master Plan Site Diagrams:

A full color aerial photo is included. This photo is overlaid with ‘proposed 
actions’ shown in diagrammatic form. A legend is included but the 
numbering is not a priority ranking of the proposed actions. 

The diagrams are not specific design solutions but are easy to 
understand. Each of the main improvement categories is covered 
including new construction, renovation, site improvements, furniture, 
and technology.

New Construction elements are shown in yellow and they are 
depicted in relative scale to the existing facilities. The locations 
shown for these new facilities are not arbitrary but they are also not 
a fully vetted ‘design’ for each suggested additions.

Renovation scope is shown in varying shades of red. Within each 
existing building outline a number corresponds to the legend 
where the scope of the renovation is summarized. Again, this is not 
a design and there is little doubt that certain scope will need to 
be added, or deleted, as time passes and designs develop. Three 
levels of renovation are depicted:  High, Medium, and Low. 

High Intensity Renovation:

Interior demolition, new flooring, cabinetry, painting, doors/
hardware, restroom tile/fixture/accessories, ceiling tiles, tack-
able wallboard, lighting, HVAC units, ductwork and controls, 
and new/resurfaced roofing.

Medium Intensity Renovation:

Interior demolition, new flooring, cabinetry, painting, ceiling tiles, 
lighting, HVAC units and controls, and new/resurfaced roofing.

Low Intensity Renovation:

Interior demolition, new flooring, painting, ceiling tiles, HVAC 
units and controls, and new/resurfaced roofing.

Site improvements are also highlighted. Numbers in the fields 
and parking lots correspond to the legend where the scope 
of the site work is summarized. As with the new additions, the 
diagram is only a suggestion of where these site improvements 
might occur. An eventual design process will bring further clarity.

Furniture/Technology is also highlighted. As with the renovation 
category, a number appears in the outline of each building. 
The number corresponds to the legend where the scope of the 
improvement is more fully described.
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ALTA LOMA ELEMENTARY SCHOOL

Phone: (909) 484-5000 | Fax: (909) 484-5005
7085 Amethyst Avenue, Alta Loma, CA 91701

Principal:           Sue Chrismer

Grade:                        K-6

Enrollment:           458

Constructed:             1952

Colors:            Blue / White

Mascot:           Chieftains

Campus Description:

Alta Loma Elementary School is the oldest school in the district. The 
property is relatively level with a slight slope from north down to south. 
The property is bordered by multi-family housing on the north and south 
sides, single family residential across the street to the west and light 
industrial on the east. The Pacific Trail open space clips the southeast 
corner of the campus.

The campus is a mixture of single story, wood framed, permanent 
buildings. The core school is an old ‘finger’ plan configuration with 
buildings in long rows having true north/south orientation. The buildings 
are all low sloped built-up roofing.  The single story Media Center and 
Office Buildings were added to the campus in 2004. There are a number 
of portable classrooms located at the north east corner of the campus 
and are currently used for child care programs.
The entire campus went through a renovation/modernization as part of 
ALSD’s 2002 Measure W facility improvement program.



ALTA LOMA ELEMENTARY SCHOOL

25

DISTRICT-WIDE FACILITIES MASTER PLAN - 2016

Alta Loma
Elementary School

New Construction Input:

Option 1: Construct a new Multi-Purpose Building adjacent to Library 
with covered lunch patio and with public/service access from parking 
lot. (relocate Child Care into existing MPR)

Option 2: Construct a permanent, possibly two-story Child Care facility 
within interior restrooms (the school is the site of the District-wide day 
care program during summer months).

Renovation Input:

Convert two Classrooms into Preppy K or Kindergarten Rooms with 
restroom additions.

Consider future uses for Computer Lab(s) if hand held devices become 
a standard

Raise Classroom window sills to provide more display area and increase 
security

Restrooms: Update fixtures and surfaces (M/O)

Roofing: All roofs need to be sealed (M/O)

HVAC:  Insulate ducts and replace roof mounted units (M/O)

Plumbing:  Rusty water in galvanized supply lines, update restrooms 
(M/O)

Fire Alarm:  Upgrade main panel (M/O)

Electrical: Main panel replacement (M/O)

Site Work Input:

Consider a loop road that would allow easier access back to new day 
care building

Install block walls across the front and rear sides of the campus for 
security and privacy to lunch shelter, kindergarten playground and 
from adjoining City trail

Replace and level patio at south side of Rooms 3-7

Create a permanent ‘fitness course’ in the playfield and refurbish turf/
irrigation

Add sidewalks connecting finger plan classroom wings

Upgrade site drainage around buildings

Playground equipment, shade and surfacing: Update and refresh 
(M/O)

Campus irrigation system upgrade (M/O)

Solar panels are proposed for the campus

Furniture/Technology Input:

Upgrade technology for better connectivity

Permanent mounting for projectors, cameras and/or monitors

New, flexible, furniture needed for 21st Century classrooms

PA/Clock/Phone Systems need upgrading (M/O)

Access Control System (M/O)
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Alta Loma
Elementary School

Proposed Campus Master Plan
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Banyan
Elementary School

BANYAN ELEMENTARY SCHOOL

Phone: (909) 484-5080 | Fax: (909) 484-5085
10900 Mirador Drive, Alta Loma, CA 91737

Principal:           Alison Benson

Grade:                        K-6

Enrollment:           612

Constructed:             1997

Colors:            

Mascot:           Bulldogs

Campus Description:

Banyan Elementary School is the newest school in the district. The 
property slopes significantly from north down to south. The property is 
bordered by streets on the north, south and west sides. Open space 
backs up onto the site on the east. Single family residential is across the 
street on the south and west and Chaffey College lies across the street 
on the north.

The campus is a mixture of one and two story, wood framed, permanent 
buildings. The buildings have a mix of flat and pitched metal roofing. 
The few existing portables are used for child care and special programs. 

The entire campus is not yet eligible for the State’s modernization 
program.
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Banyan
Elementary School

New Construction Input:

Possible vestibule addition at MPR entry from parking lot

Possible roll down doors/windows at Lunch Shelter

Construct a permanent Child Care facility within interior restrooms

Renovation Input:

Convert a standard classroom into a TK Room with interior restroom

Consider future uses for Computer Lab if hand held devices become 
a standard

Remodel/reconfigure office entry sequence for better security

Window shades at all classrooms

Painting:  Paint building exterior (M/O)

Restrooms: Update fixtures and surfaces (M/O)

Roofing: All roofs need to be sealed, replace leaking gutters (M/O)

Fire Alarm:  Upgrade main panel (M/O)

Site Work Input:

Construct a solid screen wall around the Kindergarten playground

Enlarge kindergarten lunch shelter

Drop-off lane exit driveway reconfiguration

Create a permanent ‘fitness course’ in the playfield

Reconfigure north property line stairs to provide ADA access back into 
campus

Playground equipment, shade and surfacing: Update and refresh 
(M/O)

Campus irrigation system upgrade (M/O)

Solar panels are proposed for the campus

Furniture/Technology Input:

New, safer risers for MPR stage

Upgrade technology for better connectivity

Permanent mounting for projectors, cameras and/or monitors

New, flexible, furniture needed for 21st Century classrooms

PA/Clock/Phone Systems need upgrading (M/O)

Access Control System with interior locking feature (M/O)
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Banyan
Elementary School

Proposed Campus Master Plan
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Carnelian
Elementary School

CARNELIAN ELEMENTARY SCHOOL

Phone: (909) 484-5010 | Fax: (909) 484-5015
7105 Carnelian Avenue, Alta Loma, CA 91701

Principal:           Jaymi Abusham

Grade:                        K-6

Enrollment:           412

Constructed:             1963

Colors:            Red / Black

Mascot:           Cardinals

Campus Description:

Carnelian Elementary School is one of the older schools in the district. 
The property slopes gradually from north down to south. The campus is 
bordered by single family residential on the north side, Alta Loma High 
School on the east side, and residential streets on the south and west. 
Single family residential housing lies across the streets.

The permanent campus is all single story, wood framed, buildings 
arranged in a radial pattern. The classrooms are all accessed directly 
from the exterior in dual sided wings. The buildings all have low pitched 
built up roofing. The single story Media Center and Office Buildings were 
added to the campus in 2004. There a number of existing portables on 
site. They are used for child care, special education (county classrooms) 
and others are vacant.

The entire campus went through a renovation/modernization as part of 
ALSD’s 2002 Measure W facility improvement program.
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Carnelian
Elementary School

New Construction Input:

Construct a permanent Child Care facility within interior restrooms

Renovation Input:

Consider future uses for Computer Lab if hand held devices become 
a standard

Consider permanent location for the Band Room (currently in a 
portable)

Install restrooms in TK Classroom

Provide connecting doors between classrooms (security and 
collaboration)

Create larger conference spaces (possible Office reconfiguration)

HVAC: Replace 12 roof mounted units (M/O)

Roofing: Replace all leaking gutters (M/O)

Restrooms: Update water lines, fixtures and surfaces (M/O)

Fire Alarm:  Upgrade main panel (M/O)

Site Work Input:

Create a permanent ‘fitness course’ in the playfield

Relocate upper grade play equipment away from north property line

Add parking around bus cul-de-sac so as to reconfigure main drop off 
lane

Playground equipment, shade and surfacing: Update and refresh 
(M/O)

Campus irrigation system upgrade (M/O)

Solar panels are proposed for the campus

Furniture/Technology Input:

Upgrade technology for better connectivity

Permanent mounting for projectors, cameras and/or monitors

New, flexible, furniture needed for 21st Century classrooms

PA/Clock/Phone Systems need upgrading (M/O)

Access Control System (M/O)
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Carnelian
Elementary School

Proposed Campus Master Plan

CIELITO STREET

C
A

RN
EL

IA
N

 S
TR

EE
T

C

LM S

A

K

C

LEGEND
ADMINISTRATION
CLASSROOMS
LIBRARY / MEDIA CENTER
MPR / CAFETERIA
SHADE STRUCTURE
KINDERGARTEN

DEMOLITION

SITE IMPROVEMENTS:
HARDSCAPE

PROPOSED ADDITIONS

SHADE STRUCTURES

SOLAR PANELS

MAIN ENTRANCE

RENOVATION - HIGH

RENOVATION - MID

RENOVATION - LOW

A
C
L
M
S
K

PROPOSED ACTIONS
NC   NEW CONSTRUCTION
NC3   NEW PERMANENT CHILD CARE CLUSTER

R    RENOVATION
R1   RECONFIGURE ENTRY FOR SECURITY
R6   REPURPOSE COMPUTER LAB
R7   CREATE PREPPY K RESTROOMS

SW   SITE WORK
SW0   SOLAR PANEL ‘CARPORT’ STRUCTURE
SW1   PLAY EQUIPMENT, SURFACING AND SHADE STRUCTURE
SW2   FITNESS COURSE WITH SHADE TREES
SW3   SECURITY / DECORATIVE FENCING AND WALLS
SW4   EXPAND PARKING LOT
SW6   REMOVE OLD PORTABLE BUILDINGS

FT   FURNITURE/TECHNOLOGY
FT1   21ST CENTURY CLASSROOM FURNITURE
FT2   WIRELESS TECHNOLOGY BACKBONE
FT3   SECURITY: ACCESS CONTROL SYSTEM
FT4   MPR A/V SYSTEM UPGRADES

M   MAINTENANCE/ENERGY
M1   ROOFING REPLACMENT
M2   HVAC REPLACEMENT
M3   PA/CLOCK/PHONE UPGRADES
M4   PLUMBING SUPPLY LINE REPLACEMENT
M5   FIRE ALARM UPGRADES
M6   WINDOW REPLACEMENT

R6

R6FT4

SW1

SW4

SW1

SW6

SW6

SW3

SW0

SW0

SW2

FT1-3

FT1-3

FT2-3

NC3





Deer Canyon
Elementary School

41Deer Canyon
Elementary School



DEER CANYON ELEMENTARY SCHOOL

42

ALTA LOMA SCHOOL DISTRICT

Deer Canyon
Elementary School

DEER CANYON ELEMENTARY SCHOOL

Phone: (909) 484-5030 | Fax: (909) 484-5035
10225 Hamilton Avenue, Alta Loma, CA 91701

Principal:           Michelle Rachielles

Grade:                        K-6

Enrollment:           603

Constructed:             1983

Colors:            Blue / Yellow

Mascot:           Eagles

Campus Description:

Deer Canyon Elementary School is based on a similar plan to Hermosa 
and Victoria Groves Elementary Schools. The property slopes gradually 
from the northwest down to the southeast corner. The campus is 
bordered by a public park on the west side. Single family residential 
backs up onto the property on the south and east sides. The lone public 
street access is from the north side with older single family lots beyond 
that.

The permanent buildings are all single story, wood framed structures 
arranged in a pin-wheel design. Classroom wings radiate out from the 
Media Center and Cafeteria. Four of the wings were actually built as 
‘modular’ construction per the requirements of the old State School 
Building Program. Classrooms are all accessed from a perimeter 
covered overhang but also have doors into the center of the building. 
The buildings’ roofs are a mixture of low sloped and mansard framed 
built-up roofing. A large cluster of portable classrooms sits to the west 
of the permanent core and houses child care, special education and 
general education classrooms.

The entire campus went through a renovation/modernization in 2002 as 
part of ALSD’s 2002 Measure W facility improvement program.
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Deer Canyon
Elementary School

New Construction Input:

Construct a permanent Classroom Wing to replace portables 
(approximately 6 teaching stations) including restrooms, staff workroom, 
and additional offices

Construct a permanent Child Care facility within interior restrooms

Construct an Office expansion either in new Addition or repurposed 
existing space (existing office and staff lounge is very small)

Construct a free standing Gymnasium / Multi-Purpose Building

Renovation Input:

Consider future uses for Computer Lab if hand held devices become 
a standard

Repurpose existing classroom spaces for current functions such as 
Speech/Psych, etc.

Remove ‘atrium’ from center of Cafeteria

Remodel/reconfigure office entry sequence for better security

Raise window sills to counter top height or higher

Replace sliding classroom doors with solid walls and double doors into 
shared cores

Restrooms: Update fixtures and surfaces (M/O)

Roofing: All roofs need to be sealed / replace leaking gutters (M/O)

Fire Alarm:  Upgrade main panel (M/O)

Site Work Input:

Parking lot expansion with turn-around loop to extend drop off lane

Create a permanent ‘fitness course’ in the playfield

Playground equipment, shade and surfacing: Update and refresh 
(M/O)

Campus irrigation system upgrade (M/O)

Solar panels are proposed for the campus

Furniture/Technology Input:

Upgrade technology for better connectivity

Permanent mounting for projectors, cameras and/or monitors

New, flexible, furniture needed for 21st Century classrooms

PA/Clock/Phone Systems need upgrading (M/O)

Access Control System (M/O)
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Deer Canyon
Elementary School

Proposed Campus Master Plan
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Floyd M. Stork
Elementary School

FLOYD M. STORK ELEMENTARY SCHOOL

Phone: (909) 484-5060 | Fax: (909) 484-5065
5646 Jasper Street, Alta Loma, CA 91701

Principal:           Sandy Rose

Grade:                        K-6

Enrollment:           753

Constructed:             1979

Colors:            Blue / White

Mascot:           Superstars

Campus Description:

Floyd M. Stork Elementary School is based on a similar plan to Jasper 
Elementary School. The property slopes gradually from north down to 
south. Single family residential neighborhoods back up onto the school 
site on the north, west and south sides. The lone public street access is 
from the east side with single family residential across from that street.

The permanent campus is all a single story, concrete masonry building. 
The program spaces encircle a large, open multi-purpose space which 
houses the cafeteria, library and multi-use space. Classrooms are 
accessed from this center spine and are arranged in clusters surrounding 
shared work areas. The permanent building has no exterior windows. 
There is a large cluster of portable buildings in the NW corner of the 
campus which house child care, and general education programs.

The entire campus is currently eligible for the State of California’s 
Modernization program.

New Construction Input:

Construct a permanent Classroom Wing to replace portables 
(approximately 6 teaching stations) including restrooms, staff workroom, 
and additional offices

Construct a permanent Day Care facility within interior restrooms

Consider a new, free standing MPR Building with permanent stage, 
lighting, etc.
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Floyd M. Stork
Elementary School

Renovation Input:

The interior of the entire campus is in need of significant renovation 
including floor/wall/ceiling surfaces, cabinetry, and lighting 

Consider adding windows or skylights to the classrooms

Main Lobby needs reconfiguring for more space and security

Enlarge Staff Lounge/ Work Room (near library)

Consider future uses for Computer Lab if hand held devices become 
a standard

Interior remodel at the Library to make it more efficient

Redesign classroom pods to incorporate shared work space, storage 
and pull-out student centers

Replace operable walls with permanent walls and ‘man’-doors

Relocate staff restrooms outside of student restrooms

Additional student restrooms access from playground

Add restrooms at Preppy K and staff restrooms in the Kindergarten Wing

HVAC: Replace roof mounted units (M/O) (improve zoning?)

Restrooms: Update fixtures and surfaces (M/O)

Roofing: All roofs need to be sealed / replace leaking gutters (M/O)

Fire Alarm:  Upgrade main panel (M/O)

Site Work Input:

Install a shade shelter at the Kindergarten playground

Replace play equipment and surfacing

Create a permanent ‘fitness course’ in the playfield

Improve exterior lighting at the playground and around building exterior

Connect the drop-off loop to the public street on the south or west with 
added parking

Playground equipment, shade and surfacing: Update and refresh 
(M/O)

Campus irrigation system upgrade (M/O)

Solar panels are proposed for the campus

Furniture/Technology Input:

Upgrade technology for better connectivity

Permanent mounting for projectors, cameras and/or monitors

New, flexible, furniture needed for 21st Century classrooms

Upgrade lighting and sound system in the MPR

PA/Clock/Phone Systems need upgrading (M/O)

Access Control System (M/O)
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Floyd M. Stork
Elementary School

Proposed Campus Master Plan
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Hermosa
Elementary School

HERMOSA ELEMENTARY SCHOOL

Phone: (909) 484-5040 | Fax: (909) 484-5045
10133 Wilson Avenue, Alta Loma, CA 91737

Principal:           Valerie Bires

Grade:                        K-6

Enrollment:           582

Constructed:             19--

Colors:            Blue / White

Mascot:           Huskies

Campus Description:

Hermosa Elementary School is based on a similar plan to Deer Canyon 
and Victoria Groves Elementary Schools. The property slopes significantly 
from the north down to the south. Single family residential backs up onto 
the property on the south and east sides. Public street access is from the 
north and west sides with older single family homes beyond that.

The permanent buildings are all single story, wood framed structures 
arranged in a pin-wheel design. Classroom wings radiate out from the 
Media Center and Cafeteria. Four of the wings were actually built as 
‘modular’ construction per the requirements of the old State School 
Building Program. Classrooms are all accessed from a perimeter 
covered overhang but also have doors into the center of the building. 
The buildings’ roofs are a mixture of low sloped and mansard framed 
built-up roofing. A large cluster of portable classrooms sits to the south 
of the permanent core and house child care and general education 
classrooms.

The entire campus went through a renovation/modernization in 2002 as 
part of ALSD’s 2002 Measure W facility improvement program.
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Hermosa
Elementary School

New Construction Input:

Construct a permanent Classroom Wing to replace portables 
(approximately 6 teaching stations) including restrooms, staff workroom, 
and additional offices

Construct a permanent child care facility within interior restrooms

Construct an Office expansion either in new Addition or repurposed 
existing space (existing office and staff lounge is very small)

Construct a new free standing Multi-Purpose Room with restrooms on 
the lower west playground level

Renovation Input:

Consider future uses for Computer Lab if hand held devices become 
a standard

Install restrooms in the TK Classroom

Remodel/reconfigure office entry sequence for better security

Replace sliding classroom doors with solid walls and double doors into 
shared cores

Restrooms: Update fixtures and surfaces (M/O)

Roofing: All roofs need to be sealed / replace leaking gutters (M/O)

Fire Alarm:  Upgrade main panel (M/O)

Site Work Input:

Create a new drop-off lane on the western edge of the property

Replace play equipment surfacing

Create a permanent ‘fitness course’ in the playfield

Playground equipment, shade and surfacing: Update and refresh 
(M/O)

Campus irrigation system upgrade (M/O)

Solar panels are proposed for the campus

Furniture/Technology Input:

Upgrade technology for better connectivity

Permanent mounting for projectors, cameras and/or monitors

New, flexible, furniture needed for 21st Century classrooms

PA/Clock/Phone Systems need upgrading (M/O)

Access Control System (M/O)
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Hermosa
Elementary School

Proposed Campus Master Plan
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Jasper
Elementary School

JASPER ELEMENTARY SCHOOL

Phone: (909) 484-5050 | Fax: (909) 484-5055
6881 Jasper Street, Alta Loma, CA 91701

Principal:           Sue Geddes

Grade:                        K-6

Enrollment:           507

Constructed:             1975

Colors:            Teal / Purple

Mascot:           Champions

Campus Description:

Jasper Elementary School is based on a similar plan to Stork Elementary 
School. The property slopes gradually from north down to south. Single 
family residential neighborhoods back up onto the school site on the 
north and east sides. Public street access is from the west and south 
sides with single family residential across from those streets. 

The permanent campus is all a single story, concrete masonry building. 
The program spaces encircle a large, open multi-purpose space which 
houses the cafeteria, library and multi-use space. Classrooms are 
accessed from this center spine and are arranged in clusters surrounding 
shared work areas. The permanent building has no exterior windows. 
The few portable buildings are in the NW corner of the campus and 
house child care and band programs.

Jasper Elementary School is the Special Education hub for the western 
half of the District.

The entire campus is currently eligible for the State of California’s 
Modernization program.

New Construction Input:

Construct a permanent Day Care facility within interior restrooms

Consider a new, free standing MPR Building with permanent stage, 
lighting, etc.
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Jasper
Elementary School

Renovation Input:

The interior of the entire campus is in need of significant renovation 
including floor/wall/ceiling surfaces, cabinetry, and lighting 

Consider adding windows or skylights to the classrooms

Main Lobby needs reconfiguring for more space and security

Enlarge Staff Lounge/ Work Room (near library)

Consider future uses for Computer Lab if hand held devices become 
a standard

Interior remodel at the Library to make it more efficient

Redesign classroom pods to incorporate shared work space, storage 
and pull-out student centers

Replace operable walls with permanent walls and ‘man’-doors

Relocate staff restrooms outside of student restrooms

Additional student restrooms access from playground

Add restrooms at Preppy K and staff restrooms in the Kindergarten Wing

HVAC: Replace roof mounted units (M/O) (improve zoning?)

Restrooms: Update fixtures and surfaces (M/O)

Roofing: All roofs need to be sealed / replace leaking gutters (M/O)

Fire Alarm:  Upgrade main panel (M/O)

Site Work Input:

Replace chain link property line fencing with wrought iron fencing

Larger lunch shelter

Create a permanent ‘fitness course’ in the playfield

Playground equipment, shade and surfacing: Update and refresh 
(M/O)

Campus irrigation system upgrade (M/O) (Site controls?)

Solar panels are proposed for the campus

Furniture/Technology Input:

Upgrade technology for better connectivity

Permanent mounting for projectors, cameras and/or monitors

New, flexible, furniture needed for 21st Century classrooms

PA/Clock/Phone Systems need upgrading (M/O)

Access Control System (M/O)
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Jasper
Elementary School

Proposed Campus Master Plan
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FT2   WIRELESS TECHNOLOGY BACKBONE
FT3   SECURITY: ACCESS CONTROL SYSTEM
FT4   MPR A/V SYSTEM UPGRADES
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Victoria Groves
Elementary School

VICTORIA GROVES ELEMENTARY SCHOOL

Phone: (909) 484-5070 | Fax: (909) 484-5075
10950 Emerson Street, Alta Loma, CA 91701

Principal:           Lynda Hoppe

Grade:                        K-6

Enrollment:           543

Constructed:             1990

Colors:            Royal Blue / White

Mascot:           Grizzlies

Campus Description:

Victoria Groves Elementary School is one of the newer schools in the 
district. The property slopes gradually from the north down to the south. 
Single family residential backs up onto the property on the north side. A 
public park adjoins the site on the east side. Public street access is from 
the south and west sides with single family homes across the street.

The permanent buildings are all single story, wood framed structures 
arranged in a pin-wheel design. Classroom wings radiate out from 
the Media Center and Cafeteria. One of the wings was actually 
built as ‘modular’ construction in a courtyard configuration per the 
requirements of the old State School Building Program. Classrooms are 
all accessed from a perimeter covered overhang. The buildings’ roofs 
are a mixture of low sloped and mansard framed built-up roofing. The 
two portable buildings house child care programs.

Victoria Groves Elementary School is the Special Education hub for the 
eastern half of the District.

The entire campus is currently eligible for the State of California’s 
Modernization program.
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Victoria Groves
Elementary School

New Construction Input:

Construct a permanent Day Care facility within interior restrooms

Construct a new Library Building (currently housed on the Stage)

Construct additional Staff Restrooms

Renovation Input:

The interior of the entire campus is in need of significant renovation 
including floor/wall/ceiling surfaces, cabinetry, and lighting. 

Relocate the Library off of the Stage (possible new construction)

Provide connecting doors between classrooms (eliminate folding walls) 
(security and collaboration)

Reinforce sound insulation at Classrooms adjacent to Restrooms

Add electrical outlets in classrooms

Consider future uses for Computer Lab if hand held devices become 
a standard

HVAC:  Replace all roof mounted units (M/O)

Restrooms: Update fixtures and surfaces (M/O)

Roofing: All roofs need to be sealed (M/O)

Fire Alarm:  Upgrade main panel (M/O)

Site Work Input:

Create a permanent ‘fitness course’ in the playfield

Extend parking lot into NW corner of the playfield

Reconfigure drop-off area to be free from conflict with parking stalls

Playground equipment, shade and surfacing: Update and refresh 
(M/O)

Campus irrigation system upgrade (M/O)

Solar panels are proposed for the campus

Furniture/Technology Input:

Upgrade technology for better connectivity

Permanent mounting for projectors, cameras and/or monitors

New, flexible, furniture needed for 21st Century classrooms

PA/Clock/Phone Systems need upgrading (M/O)

Access Control System (M/O)



VICTORIA GROVES ELEMENTARY SCHOOL

68

ALTA LOMA SCHOOL DISTRICT

Victoria Groves
Elementary School

Existing Campus



VICTORIA GROVES ELEMENTARY SCHOOL

69

DISTRICT-WIDE FACILITIES MASTER PLAN - 2016

Victoria Groves
Elementary School

Proposed Campus Master Plan
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SW6   REMOVE OLD PORTABLE BUILDINGS

FT   FURNITURE/TECHNOLOGY
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Alta Loma
Junior High School

ALTA LOMA JUNIOR HIGH SCHOOL

Phone: (909) 484-5100 | Fax: (909) 484-5105
9000 Lemon Avenue, Alta Loma, CA 91701

Principal:           Suzan Melton

Grade:                        7-8

Enrollment:           648

Constructed:             1965

Colors:            Blue / White

Mascot:           Warriors

Campus Description:

Alta Loma Junior High School is one of the older schools in the district. 
The property slopes gradually from the northwest corner down to the 
southeast. Single family residential backs up onto the property on the 
north and west sides. Public street access is primarily from the south and 
east with single family homes across the street. The District’s Grounds/
Maintenance Yard is located in the NE corner of the parcel.

The original permanent buildings are all single story, wood framed 
and brick masonry structures arranged around a central courtyard. 
Classrooms are all accessed from a perimeter covered overhang. 
The buildings’ roofs are all low sloped framed built-up roofing. The 
Gymnasium/Locker Building is a little over 10 years old and is a concrete 
masonry and steel structure. There are no portable buildings on the 
campus.

The entire campus consumed its State modernization eligibility in 2002 as 
part of ALSD’s 2002 Measure W facility improvement program although 
interior upgrades were mostly focused in the School Office.
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Alta Loma
Junior High School

New Construction Input:

No new construction is anticipated at the campus

Renovation Input:

The interior of the entire campus (with the exception of the Office) is 
in need of significant renovation including floor/wall/ceiling surfaces, 
cabinetry, and lighting

Significant renovation to specialty teaching stations (art, science, re-
purpose home economics)

Significant renovations needed at MPR (acoustics, a/v, etc.)

Staff Work Room from expansion with door for acoustic privacy

Relocate the weight room to the east side of campus

Combine S1/S2 into a single Science Lab (to match rooms 13/14)

Consider adding high windows in the classrooms/labs

Restrooms: Update fixtures and surfaces (M/O)

Roofing: All roofs need to be sealed / replace leaking gutters (M/O)

Fire Alarm:  Upgrade main panel (M/O)

Site Work Input:

The property line chain link fencing is in need of replacement, possibly 
with wrought iron

The District maintenance yard could be screened with a solid wall

The ‘running and fitness’ course along the east property line should 
be repurposed (possibly create a permanent fitness/running course 
around one of the two fields)

Reduce/eliminate ‘choke points’ in walkways. (railings constrict student 
flow)

Campus irrigation system upgrade (M/O)

Solar panels are proposed for the campus (coordination is required 
with future PE fitness course)

Furniture/Technology Input:

Upgrade technology for better connectivity

Permanent mounting for projectors, cameras and/or monitors

New, flexible, furniture needed for 21st Century classrooms

PA/Clock/Phone Systems need upgrading (M/O)

Access Control System (M/O)



ALTA LOMA JUNIOR HIGH SCHOOL

74

ALTA LOMA SCHOOL DISTRICT

Alta Loma
Junior High School

Existing Campus



ALTA LOMA JUNIOR HIGH SCHOOL

75

DISTRICT-WIDE FACILITIES MASTER PLAN - 2016

Alta Loma
Junior High School

Proposed Campus Master Plan
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Vineyard
Junior Highl School

VINEYARD JUNIOR HIGH SCHOOL

Phone: (909) 484-5120 | Fax: (909) 484-5125
6440 Mayberry Avenue, Alta Loma, CA 91737

Principal:           Lori Thompson

Grade:                        7-8

Enrollment:           786

Constructed:             1990

Colors:            Purple / Yellow

Mascot:           Vikings

Campus Description:

Vineyard Junior High School is one of the newer schools in the district. 
The property slopes significantly from the north down to the south. Single 
family residential backs up onto the property on the north side. Public 
street access is from the south and east sides with single family homes 
across the street. A public street also adjoins the playfields on the west 
side of the property.

The permanent buildings are all single story, wood framed and concrete 
masonry structures arranged around adjoining courtyards. Classrooms 
are all accessed from a perimeter covered overhang. The buildings’ 
roofs are a mixture of low sloped built-up roofing along with a perimeter 
mansard roof with shake shingles. The two portable buildings house 
general education classrooms.

The entire campus is currently eligible for the State of California’s 
Modernization program.

New Construction Input:

Construct fitness/dance building in existing atrium

Possible roll down doors/windows at Lunch Shelter
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Vineyard
Junior High School

Renovation Input:

The entire campus currently qualifies for the State’s school facilities 
Modernization program. The scope of improvements under that 
program typically includes complete replacement of interior finishes 
(wall coverings, ceilings/lights, flooring) with brighter colors, door/
window and cabinetry replacement. At Vineyard JHS there is also need 
for some floor plan revisions specifically in:

• School Office (reconfiguration of entry, sound proofing, plan 
adjustments)

• PE Locker Rooms (reconfigure, remove showers and replace lockers)
• Special Education (create small meeting spaces)
• Band/Choral (remove risers)
• Science (cabinetry with additional electrical)
• Faculty Dining Room (complete remodel)
• Classrooms (add sound insulation and doors between classrooms)
• Library (reconfiguration and repurposing for 21st Century media)
• Staff Restrooms (add restrooms and reconfigure existing entries thru 

student spaces)

Consider future uses for Computer Lab if hand held devices become 
a standard

Replace shake shingles with metal roofing or other material

Restrooms: Update fixtures and surfaces (M/O)

Roofing: All roofs need to be sealed / replace leaking gutters (M/O)

Fire Alarm:  Upgrade main panel (M/O)

Site Work Input:

Consider bleachers on slope between playfields

Create a permanent ‘fitness course’ in the playfield

Additional drinking fountains need throughout campus

Campus irrigation system upgrade (M/O)

Replace campus perimeter fencing and interior fencing at PE blacktop

Vehicle charging stations in parking lot

Consider reconfiguration of bus drop off conflict with parent drop-off 
lane

Solar panels are proposed for the campus

Furniture/Technology Input:

Upgrade technology for better connectivity

Permanent mounting for projectors, cameras and/or monitors

New, flexible, furniture needed for 21st Century classrooms

PA/Clock/Phone Systems need upgrading (M/O)

Access Control System (M/O)
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Vineyard
Junior High School

Proposed Campus Master Plan
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COST ESTIMATING:

Conceptual cost estimates for all the proposed improvements are 
included in their own dedicated section within the LRFMP. The estimates 
look at each school, each site, and each district program and are 
specifically assigned and categorized.

At the stage of district-wide facility master planning, cost estimates are 
purposefully conceptual in nature. Every detail about every project is 
not yet known. Much will be learned as the designs for each proposed 
improvement evolve.

Units Costs: At the master planning stage, cost estimating is grounded in 
industry standard unit costs. The unit costs established for new construction, 
renovation, and site improvements included within the LRFMP are a 
result of a collaborative effort by ALSD’s team of design professional 
consultants.  These median unit costs were developed from a data base 
of literally millions of square feet of similar project scope and experience.

Project Costs/Construction Costs:  Project cost estimates differ from 
construction cost estimates. Hard construction costs include the actual 
‘brick and mortar’ costs for the contemplated  improvements along with 
a reasonable multiplier for the contractor’s administration, overhead, 
etc. Soft costs are in addition to hard construction costs and generally 
include design, plan review, inspection, and agency fees. Here again, 
industry standard multipliers are used.

Contingency: Contingency planning is as much an art as a science. 
Contingency factors typically shrink as projects evolve through design, 
final drawings, permitting, bidding, and construction. They are the 
highest at the master planning stage. In this earliest of diagrammatic 
stages there is much still to be known about each project’s scope, 
budget, and schedule. Rather than carrying this factor as a distinct line 
item, the contingency factor included in the ALSD LRFMP has been built 
into the unit costs for each proposed improvement.

Escalation: Escalation may be the most difficult aspect of assigning 
costs at the master planning level. Escalation, or inflation, is tied to time. 
The design/construction industry uses the mid-point of construction as 
the standard when preparing hard bids and estimates. However, with a 
master plan it is difficult to assign a particular year to each particular project 
without first developing a hard and fast implementation plan (project 
timeline). The ALSD LRFMP does not include such an implementation 
plan. The document instead assumes an industry standard 5.0% per year 
escalation and assigns the median year as the mid-point on construction 
for all projects. This then means that earlier projects will be less 
impacted by escalation whereas later projects will be more impacted.

Pie Charts: The following four pie charts diagrammatically summarize 
the figures included on the master cost spreadsheet.  They 
breakdown the anticipated project costs for each Elementary, 
Junior High, then all ALSD Schools, and finally by project type.
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